
EVOLVE OR PERISH: 
20 Recommendations for Today’s DMO

Be the DISRUPtOR,  
NOt the DISRUPteD

Always look for ways to offer a better experience.

COmmUNICate 
eaRly & OfteN:
Never leave partners in the dark.

OWN the 
CaleNDaR:
Complete  
Destination  
Calendaring  
is Crucial.

Be the  
StORytelleR: 

Nobody wants to hear a sales pitch.

Be the  
ChOReOgRaPheR:

Deftly guide those 
creating the 
experience.

eNgage IN the POlItICal aReNa:
If you Balk, You’ll Lose.

Be the CONveNeR  
Of COmmUNIty  
CONveRSatION:
Not the Convened.

emBRaCe StRategIC 
PaRtNeRShIPS:

It’s all about 
Collaboration. 

You Can’t Do 
this Alone.

fOCUS ON  
DOWNtOWN:
It’s often your most  
unique asset.

DelIveR COmPlete  
CONteNt CURatION:
Nobody else can.

leaD WIth vIDeO  
aND ImageS:
Nobody Reads Anymore.

INveSt IN 
ReSeaRCh:

For every 
Decision and 
every Critic.

emBRaCe  
a SeRvICe 
CUltURe:

It’s the New Sales.

NeveR StOP 
leaRNINg:
Read non-Tourism

 Resources.

DeSIgN fOR 
mOBIle:
Google will punish those who don’t.

Call It aN 
INveStmeNt:
Never “Contributions” or “Funding.”

taKe a 
ChaNCe:
It’s the only way 
to Leave a Mark.

NEVER LET THEM SEE 
YOu SwEaT:
Know Your Stuff... 
without Notes.

BE aN uNaBaSHED 
CHEERLEaDER fOR THE 

DESTINaTION:
Celebrate everything that is good

in your community.fORget that  
70-mIle StUff:
Market the Destination  

to Everyone, 
Everywhere, 
All the Time.

608-819-6110 | info@DMOproz.com
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